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July 12, 2005

At the officer’s meeting held on July 12, 2005, club officers for the 2005-2006 Toastmaster’s Year discussed goals for the club for the upcoming year. Goals are based on the Distinguished Club Program (DCP). Club Officers agreed to a set of goals that will result in the Winona Area Chamber of Commerce Toastmasters club achieving “Distinguished Club” status.

Goals for the 2005-2006 Toastmaster’s Year are as follows:
1. Two club members will complete the Communication and Leadership Program manual and achieve their Competent Toastmaster (CTM) award.
2. Two more club members will complete the Communication and Leadership Program manual and achieve their Competent Toastmaster (CTM) award.
3. One club member will complete all requirements and receive their Competent Leader (CL) award.
4. One more club member will complete all requirements and receive their Competent Leader (CL) award.
5. At least four club officers will attend the club officer training sessions to be held during two different training periods, one in the summer of 2005 and the other in the winter of 2005-2006.
6. The semiannual membership report and dues renewal will be submitted on time in October 2005 and again in April 2006, and the club officer list will be submitted on time.
7. The club will maintain an active membership level of at least 20 members, with a goal of at least 4 new members by June 30, 2006, with all members in good standing.

Club officers feel these goals are challenging for a new club and yet attainable given our current membership and individual club member goals. The 2005-2006 Club Plan provides for 6 of the 5 goals needed for the Distinguished Club award. This insures that the club will achieve “Distinguished Club” status, even if one of the goals, for whatever reason, is not met.

Club Plan is continued on the next page.

Club Officers have identified the following Club Performance Goals:

1. All meetings will start and end on time.

2. All club members will do their best to conduct professional style meetings. While humor and fun are encouraged, speaking topics should be appropriate for the professional business audience.

3. All club members will do their best to maintain control of the lectern at all times during the meeting.

4. All roles will be assigned at least 1 week prior to the meeting.

5. The Vice President of Education will be responsible for confirming the Toastmaster and General Evaluator for each meeting.

6. The Toastmaster for each meeting will be responsible for confirming the Speakers and Table Topics Master.

7. The General Evaluator will be responsible for confirming Speech Evaluators, Timer, Ah Counter, and Grammarian.

8. Members with assigned roles who are not able to attend will be responsible for finding a replacement and must notify the Toastmaster and VP of Education as soon as possible.
9. The club will assemble and have on hand at each meeting an information packet that can be handed out to new guests.
10. All members who bring a new guest to a regularly scheduled meeting, will receive a thank you gift from the club.
The Club Officers believe these Club Performance Goals are important to encourage active participation of all club members, help meetings run smoothly, and encourage new members to join the club.
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