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Club Officer Training

Start the year strong. Great clubs have trained and enthusiastic
offcers. Many times and locations are avaiable for training
First Round Training available June 1 thru August 31

See Updated 8/24/07

See: First Round Training Results Updated 8/24/07
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7:00 to 8:30 PM Frontier Division

6:00 PM.

Moon - 1:00 PM |Area 2

Ramsey County Library
2180 North Hamline
Rosevills M 55113

Lupient Auto
394 and Lovisiana Ave
Golden Valley

Donaldson Company
1400 W 94th St
Bloomington

RSVP to Sherry Gwegorryn

‘argwrynt@emsn com

Edward Sodergren
edsodergren@yahoo.com

RSVP to Dave Schaal

areaZ%dStm org




Hot off the presses…

Converse All-Stars will host a training session on Thursday August 30th from 12:00 - 1:00pm.  

The location is tentatively set for the ING Building @ 20 Washington Ave.

[image: image3.png]Training Requirements

Train the Distinguished Club Program
Train each Club Office (all 7offices)

Train live with autherized District Representative ( no phone calls)
Sign in sheet includes Name/Club/Club#/Officer

Position/ Trainers name, Date, Location

Submit Joan Watson (joan@détm.org) & Kim Keilholtz
kimgtm@msn.com)

" Complered sign in sheets
- Completed evaluation forms (sample on website wiw 367 ora)

Deadlines:

Al raiing must be completed between June 1 and August 31, 2007

- All sign in sheets must be received fo Toan/Kim by September 30. 2007 for the club to
Feceived of ficer fraining credit

Check training posted on the disfrict website but verify on
Toastmaster Lternational by club. TI is what counts!

2 encourage all lbs tocheck heirclu 5cp report
Magnificent 7: clubs with all seven club officers trained are in a
drdwing for one Fall conference registration




Expense Guidelines for 2007-2008
Each Area Governor gets an administrative limit of $25 that can be used for the contest kit, and other expenses. 
Reimbursement is allowed for the following expenses if incurred by you 

in the execution of your Toastmasters administrative responsibilities.

1.  Administrative - maximum annual limit $25, $50 Div Gov

Administrative expense includes long distant telephone calls, fax 

charges, supplies, printing, copy expense, postage etc.

2.  Contest trophies & certificates - maximum annual allowable limit as 

follows:

· Fall speech contests - $30 AG, $30 Div G

· Spring speech contests - $30 AG, $30 Div G

· Toastmaster of the Year - $30 AG, $30 Div G

· Area Governor of the Year - Div G only - $30

· No reimbursement for the above items will be paid out until the mid-year (Dec 31) and/or year-end (June 30) financial report is submitted to the District Treasurer by the Area or Division Governor requesting the reimbursement. NO REPORT, NO REIMBURSEMENT.

Club Visit Case Study #1

Scenario:
As Area Governor I had attended club meetings at least once a month prior to the “official” club visit.  Therefore, I knew the club well, had a history of how their meetings were run, and felt comfortable making observations and providing feedback.  I sent the club visit form to the President and VP Education in advance and let them know that we would be discussing each question.  I asked for time on the meeting’s agenda and used it to recap the strengths and accomplishments of the club to date.  Following the meeting, the President, VP Education and I sat down to discuss the questions on the club visit form as we had agreed to do.

What worked well in this scenario?

What did not work well in this scenario?

How could this club visit have been improved – AND/OR – what techniques demonstrated in this scenario can be used to create a successful club visit?  
Club Visit Case Study #2
Scenario:

As President I was involved in a club visit where the Area Governor scheduled the visit in advance, sent the club visit form in advance and set the expectation that we would discuss it after the meeting, and asked for time on the meeting’s agenda.  During the meeting the Area Governor gave a speech on the value of speech contests which was well received.  They also spent time talking to our new members.  However, after the meeting they ran down a laundry list of everything that we were doing wrong and then proceeded to tell me exactly how we should be doing things.

What worked well in this scenario?

What did not work well in this scenario?

How could this club visit have been improved – AND/OR – what techniques demonstrated in this scenario can be used to create a successful club visit?  
Club Visit Case Study #3
Scenario:

Shortly before "taking office" as Area Governor I contacted each club President and asked to schedule a club visit in July, offering to perform officer installations if they were interested, and confirmed their meeting times.  For the visit reports, I gave them the link to the Club Visit Form pdf and told them that the more they filled in ahead of time, the faster the housekeeping would go and the more time we could spend talking about their other concerns. I asked the Presidents to meet with me afterwards along with their VPs of Ed and Membership, and any other officers interested in attending. Every club had at least 2 officers meet with me before and/or after the meeting. Unfortunately I underestimated the meeting time, but I think that will teach them to fill in more blanks, knowing I won't leave until we complete the entire form together!

What worked well in this scenario?

What did not work well in this scenario?

How could this club visit have been improved – AND/OR – what techniques demonstrated in this scenario can be used to create a successful club visit?  
Club Visit Case Study #4
Scenario:

When I was President our Area Governor quit half way through the year and was never replaced.  Therefore, we had a fill-in attend one of our meetings and conduct the club visit.  This person provided very short notice of the visit, had never been to one of our meetings before, and did not provide the club visit form in advance.  At the meeting they made a short, poorly prepared speech about a completely unrelated topic.  After the meeting they expected me to be able to answer all the questions on the club visit form in about 15 minutes.

What worked well in this scenario?

What did not work well in this scenario?

How could this club visit have been improved – AND/OR – what techniques demonstrated in this scenario can be used to create a successful club visit?  
Club Visit Case Study #5
Scenario:

I'd say my best visit as Area Governor was at a corporate club. I contacted them in advance and sent them the Club Visit Form.  Even though this is the lowest member club in my Area, they have the highest energy and most organization.  They displayed their banner, were well prepared with written agendas, included me in Table Topics, and gave creatively decorated traveling "toasters" to their Best Table Topics and Best Evaluator. They also had a good start on their Club Visit Form, and 4 officers stayed after the meeting to meet with me. They have several willing and interested candidates for future leadership roles within the District. 

What worked well in this scenario?

What did not work well in this scenario?

How could this club visit have been improved – AND/OR – what techniques demonstrated in this scenario can be used to create a successful club visit?  
