Realignment Control Process

Purpose

Each year, District 6 must realign its Clubs by Area and Division, as every year new Clubs are added and failed Clubs are removed from the District's list of Clubs.  Also some Clubs relocate, and some adjustments may be made to accommodate Club and District Officer preferences.  For example, two Clubs may be aligned into an Area if the incoming Area Governor is a member of both.

Several people will provide input to the realignment project.  Besides a Realignment Chair, there may be a Realignment Committee.  The Committee proposal will be reviewed by the District Governor, Lieutenant Governors and Division Governors.  The members of the District will have an opportunity to review the proposal before it is presented for acceptance at the Business Meeting of the District's Spring Convention.

Therefore, there will be a period of time during which the realignment working plan will be in flux.  Early in the project, significantly different options may be under consideration, while minor adjustments to accommodate individual Clubs may occur up to the final vote.  At all times during the project, adequate revision control of the master working document must be maintained in order to avoid confusion among project participants, to ensure that changes receive intended approvals and that agreed changes are documented and retained.  In addition to the Master working document, presentation documents including print formats and maps should be under formal revision control.

Master working plan

The Master working plan is the principle analytical tool for the project and record of project decisions.  The document must be easily sortable, so an electronic spreadsheet is the most suitable application.  As a starting point, the realignment team can build a working Master from a spreadsheet of the current year's Clubs, such as the one stored on the District web site.  Fields of the spreadsheet should include Club number, Club name, current Division, current Area, and city.  Other fields, such as meeting address, day and time of the meetings, and comments may be useful but are not necessary.  Extraneous fields may be hidden when not needed.  Other fields representing proposed Areas and Divisions will be added and removed during the course of the project.  When a new proposal is made, it can be presented by copying the column for the current Area proposal into a new column, making the desired changes, labeling the column descriptively and resorting.

The date of the latest revision should be visible in the header.  This may be in the column for the Area alignment proposal, such as 'Current plan 4/21.'  There should be a sheet of the workbook for recording the revision history.  Every time a change is made to the Master working plan, that change must be dated and detailed as a line entry on the revision history worksheet.  It may also be useful to record the reason for the change, approvals and decisions not involving data manipulation on the Master working plan.

A third worksheet should be used for 'Lost Clubs,' in the same format as the Master working plan.  Clubs may be moved back and forth between the 'Lost Clubs' sheet and the Master working plan.

Official Clubs

The only clubs that count in the final alignment are clubs that pay their dues by the end of the Toastmasters year.  The committee will plan for clubs that are certain to charter before the end of the year, and will align them in good faith.  However, until the club charters, it is not an official part of the alignment.  Thus, it is important for the committee to have a contingency plan for clubs still in the chartering process, and for clubs that may fold.
Access and storage

The Master working plan should always be accessible to everyone with a need to know the current state of the realignment project.  No one should rely on a private or distributed copy, which may be out-of-date.  While it must therefore be internet-accessible, the team may decide not to make its location known outside of team members and others with a need to know.

Updating rights must be limited to those designated by the Realignment Committee Chair and the District Governor.

Print formats

For presenting and distributing the realignment recommendation, a format should be designed that is printable on a two-sided page.  The creation date of the print format must be entered onto each sheet.

In order to avoid errors on this print format, it is highly recommended that it not be keystroked, but created by copy-and-paste operations from the Master working plan.  If a print format is ever created for discussion at a working meeting of the Realignment Team, it is essential to be clear that the changes are not made to the print formats, but rather onto the Master working plan.  There is a psychological temptation to relax discipline when an anticipated major decision or approval point is passed, that can cause confusion over what was agreed, and loss of the functionality of sortability and easy updates.

Maps

Maps are extremely valuable both as an analytical tool to guide decision making and for presentations, but they are time-consuming to make and nearly impossible to revise.  They should be dated and tied to a specific revision date of the Master working plan.

Attached are examples of a Master working plan and a print format.
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Release Strategy

Due to the frequency of changes during the realignment period, the committee will want to maintain a release calendar.  At specified dates during the realignment process, the committee will want to publish versions of the realignment. Individual changes will continue to occur behind the scenes, and will continue all the way up to a release.  The release is intended to be a snapshot of progress up to that point.  A release strategy emphasizes the coming changes while avoiding confusion due to the behind-the-scenes changes.
_1177525677.xls
Revision History

		2/19/05				Master posted.

		2/23/05				Removed the two columns with proposals for a 6-Area Southern Division, as Brian Hinton wants to keep it at 5-Areas.  NOTE:  Winona was to be switched from Area 84 to Area 85, in an error correction, but it was already listed on Area 85 on the Master.

		3/9/05				Removed Schwanns Bloomington from the active sheet, and moved to Lost Clubs.  Added Cass Lake to Area 31.

		3/14/05				Eliminated the color yellow, which had indicated last changes in a previous revision.  Remaining purple means not yet chartered.

		3/16/05				Moved Speakers  by Design from 94 to 96 to keep with SuperValu Clubs.  Added a column for the Division Name.

		3/17/05				Changed the City for Twinmasters to Hopkins, but left in Area 54.  Moved Nomads from 95 to 94; moved Datamasters and Speakers Under Pressure from 96 to 95; moved Speech Recovery from 95 to 96.  (Note:  Speakers by Design was already in Area 96.)

		3/17/05				In an error correction, moved Speakers After Hours back from 95 to 96.

		3/18/05				Moved Lighthouse from 33 to 31.  Moved Cass Lake from 31 to 33, and highlighted in purple to signify that it is not chartered.  Removed Video Club to the 'Lost Clubs' tab.

		3/30/05				Moved Parliamentary Procedure from 2 to 56, and Twinmasters from 54 to 94, both due to relocations.

		4/5/05				Added Club Number for Westside Chats(758930)  Added a new club - Dirty Rotten Communicators #762914 (Area 51)  Removed US Bank 2.

		4/16/05				Removed Toast of MVH from Area 1.  Added Dynamic Speakers to Area 4 and Generally Speaking to Area 5, expanding both Areas to 5 Clubs.





Active

		Division		Current plan 4/5		2004 Area		Club Name		City		Club Number

		Central		1		1		Tale Weavers		Minneapolis		693				Note:  Clubs in purple are not yet chartered.

		Central		1		1		V.A.M.C.		Minneapolis		3334

		Central		1		1		PROS		Minneapolis		4650

		Central		1		1		Lunch Bunch		Minneapolis		8136

		Central		2		2		System Masters		Bloomington		4554

		Central		2		2		Luncheon Linquists		Bloomington		4611

		Central		2		2		ToroProse		Bloomington		5369

		Central		2		5		Health Toasters		Bloomington		9648

		Central		2		NA		Generally Speaking		Bloomington		TBD

		Central		3		5		Attention Getters		Edina		987

		Central		3		3		Spartan Speakers Wenel		Bloomington		2376

		Central		3		3		Realtors		Edina		2512

		Central		3		5		Codetalkers		Bloomington		6227

		Central		3		3		Tower Talkers		Bloomington		6849

		Central		4		3		Cosmopolitan		Bloomington		515

		Central		4		4		Talking Heads		Bloomington		4316

		Central		4		2		Toast of BI		Edina		8754

		Central		4		4		Noon Time Expressions		Bloomington		609048

		Central		4		NA		Dynamic Speakers		Bloomington		TBD

		Central		5		5		Zephyrus		Richfield		490

		Central		5		2		Worldwide Capital Masters		Richfield		857

		Central		5		4		Masters of Gab		Edina		1232

		Central		5		5		Eye Openers		Richfield		4106

		Central		5		2		Tag Talk		Richfield		6540

		Central		6		5		Richfield Legion		Richfield		232

		Central		6		7		Humor Mill		Richfield		330

		Central		6		4		Crest O' the Hill		Richfield		981

		Central		6		3		Dan Patch		Richfield		1280

		Eastern		11		11		King Boreas		Saint Paul		208

		Eastern		11		11		Vikings		Saint Paul		591

		Eastern		11		25		Metropolitan		Saint Paul		1696

		Eastern		11		25		Speak Up & Out-GLBT		Saint Paul		2509

		Eastern		12		11		Midway		Saint Paul		383

		Eastern		12		15		Ordway Orators		Saint Paul		4709

		Eastern		12		16		Public Employees		Saint Paul		7527

		Eastern		12		NA		Westside Chats		Saint Paul		758930

		Eastern		13		11		Victory		Saint Paul		221

		Eastern		13		15		Republican Voices of the Lakes		Saint Paul		435

		Eastern		13		11		Westwinds		Saint Paul		1409

		Eastern		13		13		Los Lagos		Saint Paul		4226

		Eastern		14		14		Burlington Northern		Saint Paul		2342

		Eastern		14		14		Centennial Nooners		Saint Paul		3580

		Eastern		14		14		Heritage		Saint Paul		3676

		Eastern		14		14		Mutual Voices		Saint Paul		3852

		Eastern		14		14		Toast O' The Town		Saint Paul		3932

		Eastern		15		15		Minnesota Mutual		Saint Paul		560

		Eastern		15		15		Mears Park		Saint Paul		5133

		Eastern		15		16		Saint Paul Speakers		Saint Paul		5886

		Eastern		15		15		Lawson Thrill Speakers		Saint Paul		7507

		Eastern		15		15		Northland Voices		Saint Paul		687139

		Eastern		16		16		Capitol		Saint Paul		4179

		Eastern		16		14		Cultivated		Saint Paul		4972

		Eastern		16		16		Free Speech		Saint Paul		7110

		Eastern		16		16		River Park		Saint Paul		9033

		Frontier		21		22		First Saint Paul		White Bear Lake		167

		Frontier		21		24		Comedy Club		North Oaks		2665

		Frontier		21		22		Trane Hot Air Vents		White Bear Lake		6477

		Frontier		21		22		Checkmasters		Shoreview		7756

		Frontier		21		23		Shoreview Speakeasy		Shoreview		8107

		Frontier		22		23		Land O'Lakes Buttermasters		Arden Hills		1505

		Frontier		22		23		The Hill Speakers		Arden Hills		4415

		Frontier		22		23		Shock Rhythm and Talk		Arden Hills		4805

		Frontier		22		23		Fair Isaac Scoremasters		Arden Hills		9456

		Frontier		23		21		King of Clubs		Roseville		447

		Frontier		23		21		The RAT Pack		Roseville		1098

		Frontier		23		21		MNRPCV		Roseville		1284

		Frontier		23		21		Capitol Square		Roseville		6042

		Frontier		24		24		Four Seasons		Roseville		373

		Frontier		24		54		Midland		Roseville		776

		Frontier		24		21		King Webster		Roseville		2491

		Frontier		24		26		AdLibbers		Roseville		7309

		Frontier		24		26		Verbodynamics		Roseville		619435

		Frontier		25		11		Wordsmiths		Saint Paul		374

		Frontier		25		25		Dialoggers		Falcon Heights		2401

		Frontier		25		25		Freethought		Saint Paul		6913

		Frontier		25		26		Power Speakers		Saint Paul		8293

		Frontier		25		16		Cathedral Hill		Saint Paul		9393

		Frontier		26		26		Unisys		Roseville		66

		Frontier		26		25		CPC		Saint Paul		809

		Frontier		26		24		Honeywell Astros		Minneapolis		1227

		Frontier		26		24		Early Words		Minneapolis		5006

		Frontier		26		24		NMDP		Minneapolis		7077

		International		31		31		Greysolon		Duluth		217

		International		31		31		Duluth		Duluth		1523

		International		31		31		Riverview		Cloquet		5429

		International		31		31		Harborview		Duluth		5910

		International		31		31		ID Lighthouse		Duluth		693734

		International		32		32		Lakehead		Thunder Bay		2003

		International		32		34		Nanabijou		Thunder Bay		2090

		International		32		34		Voix Du Tonnerre		Thunder Bay		3311

		International		32		34		Silver Tongues of the 55 Plus Ctr		Thunder Bay		6537

		International		32		34		Heart Of The Harbour		Thunder Bay		7124

		International		32		32		Westfort		Thunder Bay		9895

		International		33		33		Sunset Country		Fort Frances		5690

		International		33		33		Voyaguers		International Falls		6340

		International		33		33		Quad Cities		Virginia		628326

		International		33		XX		Cass Lake		Cass Lake		TBD

		Metro		41		42		Minneapolis		Minneapolis		75

		Metro		41		42		Antlers		Minneapolis		725

		Metro		41		41		Perfectly Burnt		Minneapolis		855

		Metro		41		41		Ryan		Minneapolis		6465

		Metro		41		44		Word Merchants		Minneapolis		6553

		Metro		42		45		Russell H Conwell		Minneapolis		82

		Metro		42		42		Thrivent		Minneapolis		1767

		Metro		42		42		RollerToasters		Minneapolis		4216

		Metro		42		44		Five Star Speakers		Minneapolis		591398

		Metro		43		41		Thriftbuilders		Minneapolis		1414

		Metro		43		45		Sales & Marketing Execs		Minneapolis		2019

		Metro		43		43		One Voice		Minneapolis		4437

		Metro		43		43		Voices of American Express		Minneapolis		5338

		Metro		43		24		Qwestians		Minneapolis		9313

		Metro		43		43		Stellar Speakers		Minneapolis		719114

		Metro		44		45		Metro Speakeasy		Minneapolis		1392

		Metro		44		43		Converse All-Stars		Minneapolis		3107

		Metro		44		43		FRB $peakea$y		Minneapolis		5348

		Metro		44		45		XNSPeakers		Minneapolis		5582

		Metro		44		41		Expressly Speaking		Minneapolis		687051

		Metro		44		NA		TAPS		Minneapolis		TBD

		Metro		45		43		Gopher		Minneapolis		183

		Metro		45		41		Power Up		Minneapolis		3939

		Metro		45		43		Butler Expressors		Minneapolis		4217

		Metro		45		44		University Speakers		Minneapolis		6594

		Metro		46		45		Gold Medal		Minneapolis		262

		Metro		46		44		Carlson		Minneapolis		3502

		Metro		46		42		Thresher Squares		Minneapolis		8783

		Metro		46		44		Speaking In Bytes		Minneapolis		633024

		Northern		51		54		Club 500 - Debate		Brooklyn Center		500

		Northern		51		53		Northwest Wind		Brooklyn Park		692

		Northern		51		54		High Tech Talkers		Brooklyn Center		1487

		Northern		51		53		Happy Talkers		Maple Grove		5172

		Northern		51		xx		Dirty Rotten Communicators		Maple Grove		762914

		Northern		52		54		Christopher's		Columbia Heights		958

		Northern		52		54		Pacemasters		Fridley		1428

		Northern		52		53		Anoka		Coon Rapids		2748

		Northern		52		55		Northern Orators		Fridley		5584

		Northern		53		85		Pillsbury		Golden Valley		1891

		Northern		53		85		Mills Early Risers		Golden Valley		2312

		Northern		53		7		Smooth Talkers		Golden Valley		3699

		Northern		53		57		Professionally Speaking		Golden Valley		5157

		Northern		53		7		Legal Eagles		Saint Louis Park		6292

		Northern		54		53		Sound Bytes		Minnetonka		568

		Northern		54		57		TCO Speakos		Golden Valley		7225

		Northern		54		57		Stock Tockers		Golden Valley		8067

		Northern		54		84		Toast of the Towers		Golden Valley		710622

		Northern		55		56		Pru Toasters		Plymouth		5948

		Northern		55		56		LDI Torchmasters		New Hope		6235

		Northern		55		57		Westside Speakers		Minnetonka		7127

		Northern		55		85		Eloquent Engineers		Minnetonka		8133

		Northern		55		55		LimbGuists		Plymouth		651678

		Northern		56		1		Parliamentary Procedure		Minneapolis		1554

		Northern		56		56		Sunrisers		Robbinsdale		2140

		Northern		56		54		AC Earlyrisers		Robbinsdale		3646

		Northern		56		57		The Sounding Board		Plymouth		4753

		Northern		56		56		Tic Talkers		Plymouth		6348

		Prairie		61		23		Hazelden		Center City		5554

		Prairie		61		21		North Branch		North Branch		6190

		Prairie		61		53		Rogers		Rogers		7734

		Prairie		61		22		Fairly Fluent		Wyoming		652257

		Prairie		62		51		Paul Bunyan		Brainerd		922

		Prairie		62		52		Sound Speakers		Saint Cloud		4020

		Prairie		62		51		Daylighters		Saint Cloud		4807

		Prairie		62		52		ING Direct		Collegeville		732571

		Prairie		63		52		Granite City		Saint Cloud		679

		Prairie		63		53		GRE Energizers		Elk River		4749

		Prairie		63		51		Creative Memories		Saint Cloud		6025

		Prairie		63		52		Saint Cloud VA		Saint Cloud		588511

		Prairie		64		83		Hutchinson II		Hutchinson		4324

		Prairie		64		83		Tri-County		Delano		5053

		Prairie		64		83		North of the River Gang		Victoria		5518

		Prairie		64		83		Triple Talk Fling		Delano		8782

		Prairie		65		81		Jim Hand		Marshall		1276

		Prairie		65		81		Speakeasy Schwanies		Marshall		4583

		Prairie		65		81		Schwans Effortless Delivery		Marshall		4712

		Prairie		65		52		Willmar Area		Willmar		5064

		Rivers		71		13		Tartan		Maplewood		162

		Rivers		71		12		Stillwater		Stillwater		2377

		Rivers		71		13		Wind Chimes		Maplewood		5751

		Rivers		71		12		Rise N' Shine		Hudson		7443

		Rivers		71		22		Pleasure Speakers		Maplewood		9621

		Rivers		71		12		Discovery		Oakdale		9924

		Rivers		72		13		Woodwinds		Woodbury		2919

		Rivers		72		13		Positively Outspoken		Woodbury		3998

		Rivers		72		13		Eloquent Nooners		Woodbury		5126

		Rivers		72		12		Political Discourse		Woodbury		7280

		Rivers		72		12		Saturday Morning LIVE!		Woodbury		9196

		Rivers		73		73		Big Apple		Apple Valley		4619

		Rivers		73		73		Real Speakers		Burnsville		5637

		Rivers		73		73		Community Spirit		Savage		6742

		Rivers		73		73		Dakota Speakers		Apple Valley		7119

		Rivers		73		73		Nicollet Speech Builders		Burnsville		619425

		Rivers		74		76		The Riverbluffers		Inver Grove Heights		2426

		Rivers		74		76		Voice of Leadership		Eagan		3670

		Rivers		74		76		Toast of the West		Eagan		5930

		Rivers		74		76		Westerly Winds		Eagan		8582

		Rivers		74		76		Postal Toasters		Eagan		654731

		Rivers		75		75		Word Masters		Eagan		2848

		Rivers		75		75		Blues Communications Plus		Eagan		3561

		Rivers		75		75		Maximizers		Eagan		4726

		Rivers		75		75		Eagan Communicators		Eagan		5298

		Rivers		75		75		Speak N' Eagan		Eagan		9893

		Southern		81		87		Mankato		Mankato		175

		Southern		81		87		Speaker's University		Windom		826

		Southern		81		87		New Ulm		New Ulm		4878

		Southern		81		87		I-90		Fairmont		7191

		Southern		81		81		Worthington Area		Worthington		7392

		Southern		82		82		Minnesota River Valley		Prior Lake		5252

		Southern		82		82		Shakopee		Shakopee		7215

		Southern		82		82		Sea Speakers		Shakopee		8194

		Southern		82		82		New Prague Area		New Prague		9133

		Southern		83		71		Owatonna		Owatonna		134

		Southern		83		71		Albert Lea Area		Albert Lea		534

		Southern		83		71		Bluff Country		Spring Valley		1181

		Southern		83		71		Speakers of the House		Owatonna		2248

		Southern		83		71		Tuesdays With Toastmasters		Austin		8204

		Southern		84		74		Hiawatha Valley		Red Wing		205

		Southern		84		74		Rochester Suburban		Rochester		1883

		Southern		84		74		Pine Island		Pine Island		4535

		Southern		84		74		IBM		Rochester		6747

		Southern		84		74		Southern MN Mentors		Pine Island		7470

		Southern		85		72		Mayo Hi Nooners		Rochester		4677

		Southern		85		72		Mayo Daybreakers		Rochester		5536

		Southern		85		72		Chamber		Rochester		5917

		Southern		85		72		Rochester Break Of Day		Rochester		8693

		Southern		85		72		Chamber Toastmasters Too!		Rochester		9026

		Southern		85		72		Winona		Winona		TBD

		Western		91		86		Tonka Talkers		Wayzata		2119

		Western		91		55		SRF		Plymouth		4375

		Western		91		55		Carlsonics		Minnetonka		6393

		Western		91		56		Words-of-Mouth		Plymouth		7541

		Western		91		55		Remarkables		Plymouth		8081

		Western		92		86		Local Vocals		Minnetonka		814

		Western		92		84		H2O Masters		Minnetonka		1440

		Western		92		6		Speakeasy		Minnetonka		1789

		Western		92		85		Cargill Trade Masters		Minnetonka		5913

		Western		92		84		Marsh Winds		Minnetonka		7179

		Western		93		6		Lakers		Minneapolis		388

		Western		93		7		Minneapolitan 459		Hopkins		459

		Western		93		6		Talking Meds		St Louis Park		5290

		Western		93		6		Super Valued Speakers		Hopkins		5939

		Western		93		6		Whole Wheat		St Louis Park		6144

		Western		94		85		All-American Speakers		Eden Prairie		4687

		Western		94		7		Noontime Talkers		Edina		4953

		Western		94		57		Twinmasters		Hopkins		8189

		Western		94		84		Open Up		Minnetonka		9205

		Western		94		4		NOMADs		Eden Prairie		691684

		Western		95		84		MY-T Speakers		Eden Prairie		6446

		Western		95		84		Datamasters		Chanhassen		8148

		Western		95		82		Speech Worx		Eden Prairie		9103

		Western		95		84		Unusual CHR-Acters		Eden Prairie		691612

		Western		96		86		Midday Mumblers		Chanhassen		1000

		Western		96		83		Speakers Under Pressure		Chanhassen		3096

		Western		96		86		Super Speakers		Eden Prairie		4701

		Western		96		86		Speakers by Design		Eden Prairie		7076

		Western		96		86		Speakers After Hours		Eden Prairie		9218

		Western		96		86		Speech Recovery		Eden Prairie		9610
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Lost Clubs

		2005 Area		2004 Area		Club Name		City		Club Number

		1		1		Toast of MVH		Minneapolis		7476

		4		NA		New Schwan's		Bloomington		TBD

		9		N51		Confidence Builders		Mora		4399

		9		N51		Harmonious Speakers		Little Falls		6209

		9		I32		Bombardier		Thunder Bay		6240

		9		I33		Atikokan Lakeland		Atikokan		7738

		9		I32		Wardrop Thunder Bay		Thunder Bay		8285

		19		M41		Tuesday Talkers		Minneapolis		974

		19		C5		EBGBs		Bloomington		4758

		19		N54		On Target		Fridley		5968

		19		M45		Star Speakers		Minneapolis		6858

		23		26		First Energizers Video		Roseville		9823

		29		N56		San Masters		Plymouth		1976

		29		C3		Heart and Soul		Edina		2563

		29		W86		Gelco Jawbreakers		Eden Prairie		5277

		29		W83		We're Toast		Maple Plain		6353

		39		N55		Speakers Express		Woodbury		1601

		39		E12		Missicroix		Hastings		2813

		39		E15		William Mitchell Neighborhood		Saint Paul		5770

		39		F22		Checkmates		Shoreview		7937
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		1		Tale Weavers		693		11		King Boreas		208		21		First Saint Paul		167		31		Greysolon		217		41		Minneapolis		75		51		Club 500 - Debate		500		61		Hazelden		5554		71		Tartan		162		81		Mankato		175		91		Tonka Talkers		2119

		1		V.A.M.C.		3334		11		Vikings		591		21		Comedy Club		2665		31		Duluth		1523		41		Antlers		725		51		Northwest Wind		692		61		North Branch		6190		71		Stillwater		2377		81		Speaker's University		826		91		SRF		4375

		1		PROS		4650		11		Metropolitan		1696		21		Trane Hot Air Vents		6477		31		Riverview		5429		41		Perfectly Burnt		855		51		High Tech Talkers		1487		61		Rogers		7734		71		Wind Chimes		5751		81		New Ulm		4878		91		Carlsonics		6393

		1		Lunch Bunch		8136		11		Speak Up & Out-GLBT		2509		21		Checkmasters		7756		31		Harborview		5910		41		Ryan		6465		51		Happy Talkers		5172		61		Fairly Fluent		652257		71		Rise N' Shine		7443		81		I-90		7191		91		Words-of-Mouth		7541

		2		System Masters		4554		11		Ralph Smedley Club		5770		22		Land O'Lakes Buttermasters		1505		31		ID Lighthouse		693734		41		Word Merchants		6553		51		Dirty Rotten Communicators		762914		62		Paul Bunyan		922		71		Pleasure Speakers		9621		81		Worthington Area		7392		91		Remarkables		8081

		2		Luncheon Linquists		4611		12		Midway		383		22		The Hill Speakers		4415		32		Lakehead		2003		42		Russell H Conwell		82		52		Christopher's		958		62		Sound Speakers		4020		71		Discovery		9924		82		Minnesota River Valley		5252		92		Local Vocals		814

		2		ToroProse		5369		12		Ordway Orators		4709		22		Shock Rhythm and Talk		4805		32		Nanabijou		2090		42		Thrivent		1767		52		Pacemasters		1428		62		Daylighters		4807		72		Woodwinds		2919		82		Shakopee		7215		92		H2O Masters		1440

		2		Health Toasters		9648		12		Public Employees		7527		22		Shoreview Speakeasy		8107		32		Voix Du Tonnerre		3311		42		Sales & Marketing Execs		2019		52		Anoka		2748		62		ING Direct		732571		72		Positively Outspoken		3998		82		Sea Speakers		8194		92		Speakeasy		1789

		2		Generally Speaking		TBD		12		Westside Chats		758930		23		King of Clubs		447		32		Silver Tongues of the 55 Plus Ctr		6537		42		RollerToasters		4216		52		Northern Orators		5584		63		Granite City		679		72		Eloquent Nooners		5126		82		New Prague Area		9133		92		Cargill Trade Masters		5913

		3		Attention Getters		987		13		Victory		221		23		The RAT Pack		1098		32		Heart Of The Harbour		7124		42		Five Star Speakers		591398		53		Pillsbury		1891		63		GRE Energizers		4749		72		Political Discourse		7280		83		Owatonna		134		92		Marsh Winds		7179

		3		Spartan Speakers Wenel		2376		13		Republican Voices of the Lakes		435		23		MNRPCV		1284		32		Westfort		9895		43		Thriftbuilders		1414		53		Mills Early Risers		2312		63		Creative Memories		6025		72		Saturday Morning LIVE!		9196		83		Albert Lea Area		534		93		Lakers		388

		3		Realtors		2512		13		Westwinds		1409		23		Capitol Square		6042		33		Sunset Country		5690		43		One Voice		4437		53		Smooth Talkers		3699		63		Saint Cloud VA		588511		73		Big Apple		4619		83		Bluff Country		1181		93		Minneapolitan 459		459

		3		Codetalkers		6227		13		Los Lagos		4226		24		Four Seasons		373		33		Voyaguers		6340		43		Voices of American Express		5338		53		Professionally Speaking		5157		64		Hutchinson II		4324		73		Real Speakers		5637		83		Speakers of the House		2248		93		Talking Meds		5290

		3		Tower Talkers		6849		13		Saint Paul Speakers		5886		24		Midland		776		33		Quad Cities		628326		43		Qwestians		9313		53		Legal Eagles		6292		64		Tri-County		5053		73		Community Spirit		6742		83		Tuesdays With Toastmasters		8204		93		Super Valued Speakers		5939
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		4		Talking Heads		4316		14		Centennial Nooners		3580		24		AdLibbers		7309		33		Hibbing		TBD		44		Metro Speakeasy		1392		54		TCO Speakos		7225		64		Triple Talk Fling		8782		73		Nicollet Speech Builders		619425		84		Rochester Suburban		1883		94		All-American Speakers		4687

		4		Toast of BI		8754		14		Heritage		3676		24		Verbodynamics		619435								44		Converse All-Stars		3107		54		Stock Tockers		8067		65		Jim Hand		1276		74		The Riverbluffers		2426		84		Pine Island		4535		94		Noontime Talkers		4953
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