Committee Report – Recommendations for Enhancing the Value of Conventions and Conferences

Overview

District 6 convenes two major events each year: the Fall Conference and the Spring Convention.  The primary purposes of the Fall Conference and Spring Convention are to:

· Conduct District Business including the election of officers

· Provide educational sessions for District Members

· Provide a venue for the District Speech Contests

· Provide a venue for interpersonal relationship building for District Members

In addition to the primary purposes, District Conventions and Conferences allow for:

· International Officer Visits

· Award Recognition Events for District members

· A forum for an annual Communication and Leadership Award presentation

· District Ceremonies

During the Fall 2006 Conference, a special Convention Evaluation Committee provided a report which outlined the following:

· The best opportunity for enhancing value is to solicit donations, which may be used to reduce cost or to provide more features for the event. The committee recommends that the District focus more resources on donation solicitation.

· The committee recommends that economical packages for non-Toastmaster spouses/guests be provided.

· The committee recommends that an ongoing survey be conducted to determine District Member opinions of District Event value and costs.

This same committee was re-chartered with the task of providing some specific recommendations for accomplishing the provided above. This report summarizes several specific recommendations outlined above.
Past District Governor Theo Black was appointed to chair the committee. Members volunteering to serve on the committee included the following District 6 Representatives: Bill Johnson, Keith Hardy, Mary Swanson, Cliff Heinsch, Jim Miller, Joan Watson, and Pat Croal.

Meetings were held Wednesday, January 31, 2007 and on Saturday, April 7, 2007. Attendees of the first meeting included Keith Hardy, Bill Johnson, Mary Swanson, Cliff Heinsch, Jim Miller, Joan Watson, and Pat Croal, and Committee Chair Theo Black. Attending the second meeting were: Bill Johnson, Cliff Heinsch, Jim Miller, and Pat Croal, and Committee Chair Theo Black.

The following report represents the findings of the committee members.  
Part I - Fund Raising and Donations
Both the Fall Conference and the Spring Convention are events that must be planned with the expectation that they will pay for themselves. The goal of each event is to break even.

The process of selecting professional event sites requires that the event site selection committee and District Governor consider the expected attendance, the cost of meeting rooms, the cost of meals, and the cost of incidentals. The committee believes that there are two opportunities to improve the value proposition of the conferences.

First, by increasing the number of attendees allows the fixed costs to be divided out across a larger group
.
Second, by soliciting donations in advance of the event, additional funds would be available to the conference committee to either reduce the ticket price of a conference/convention, or to add additional benefits/features for the event. The District can raise funds prior to the event by the following methods, but these funds may not be carried over from year to year.
The District can raise funds by the following methods:
Hold Raffles (legal providing local laws are followed)
· Rigorous record keeping requirements 

· Are governed by state laws
· May be difficult to implement

Solicit Donations

· Corporate donations**

· Local businesses

· Warm donors

· Clubs (may not be the right option, since club money is intended for the educational purposes of the club, and does not benefit those in the club who do not attend  the event

Silent Auctions

· Labor intensive

· Generally garner $1000-$1500 (based on past experience)
· Seem to be popular
Additionally, the District may benefit from more thorough advance planning. 

Long Term Planning

· May improve the District’s negotiating position, especially during off seasons or during times of excess capacity

· May provide additional negotiation opportunities

· Some other districts use a long term event planning model

Ideas for a Long Range Conference Planning Committee

The committee proposes the establishment of a long range planning committee. The goals and roles of this committee are outlined below.
· The long range planning committee would be chaired by the Lieutenant Governor of Education and Training. The primary role of this committee would be to evaluate hotel sites for future conventions and conferences for the upcoming Toastmaster year. The committee would make recommendations about facilities in terms of costs, adequacy of facilities, and other miscellaneous factors. 

· The committee would take into consideration the District Guidelines and protocols for the location of conventions and conferences. 

· The committee would serve at the pleasure of the District Leadership team – It would be a committee like all others

· Lieutenant Governor of Education and Training chair committee could appoint someone who has experience with conference planning or at least have someone on the committee that has such experience

· It should be noted that the District Governor may sign contracts as needed for the Lieutenant Governor of Education and Training (hotels that would be used when the Lieutenant Governor of Education and Training becomes DG.)

· Continuity on the committee is recommended. The committee could be constituted with several members serving two-year staggered terms. The committee would be reappointed each year.

· Goal – explore options for conventions and conferences – and present to conference committee (and District Leadership)

· The committee could solicit information on hotels and other sites that could accommodate District 6 needs, and then recommend the best options.

· Revenue value development would be a key focuses of the committee
· Increasing attendance would have a beneficial impact on overall cost. 

· Marketing

· Publicity

· Value Proposition

· First timer receptions

· Club president receptions

· The committee might be able to assist with TELI venues as well
· Conference evaluation – review these and revise questions for future in order to improve the value proposition. The surveys should:
· Ask open ended questions

· Be reviewed and revised to support the goals of getting more attendees

· As the committee becomes established, procedures for conference chair could be reviewed by this committee and committee role descriptions documented for continuity and consistency. It is intended that this committee be a resource for the District, assisting with the planning of future events.

Non-Toastmaster Spouse Packages
The District uses a cost model to calculate convention costs and allocate them as fairly as possible across all attendees. Non-Toastmasters spouses typically have little interest in the educational sessions offered during the conference. The committee therefore recommends that reduced cost spouse tickets be made available for non-Toastmasters spouses. The committee might review the cost model and make recommendations for how the cost of the meal events may be more fairly calculated, taking into account food and banquet hall rental costs to arrive at a price.
“All models are wrong but some are useful.” – George E. P. Box

Surveys

The committee recommends that the District continue to collect survey information in order to continuously improve conference and convention offerings.

· Convention and conference surveys should ask open-ended questions to determine what suggestions attendees have for future events

· Additional surveys may be conducted if several responses to the convention survey indicate an area of opportunity

· Survey results should be posted on the District Web site or newsletter for all members to see that their input is valued and will be used.

Respectfully Submitted,

Theo W. Black, PDG, Committee Chair

Cliff Heinsch, PDG, Past Conference Chair, Committee Member

Jim Miller, PDG, Committee Member

Mary Swanson, PDG, Past Conference Chair, Committee Member

Bill Johnson, Past Conference Chair, Committee Member

Keith Hardy, PDG, Past Conference Chair, Committee Member

Pat Croal, Lieutenant Governor of Education and Training, Committee Member

Joan Watson, Lieutenant Governor of Marketing, Past Conference Chair, Committee Member

� The District uses an event model to project the income and expenses of each conference and convention to ensure that events are fairly paid for by those who attend them. Thus, an event meal typically includes a number of costs including food, gratuity, taxes (where applicable), facility charges, etc. 








