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Hello district 6!

We’re heading into the home stretch!  Time to really be our best and turn it up a notch….

DTMs:  Congratulations to Teresa Wernecke (Roller Toasters, Metro Division) and Linda Westrom (Cultivated Toastmasters, Eastern Division) for achieving their DTMs this past month.  We now have 7 for the year, 4 of which are from Eastern Division!

Distinguished:  What does Distinguished mean?  It means you’ve set a goal and achieved it.  Think of how much we would all accomplish if we sat down with a pen and paper (goals only count if they are written down in ink) and picked the 10 most important areas of our lives, and where we wanted to be on December 31st.  If you reached 5 of the 10 you’d have a “Distinguished Year”.  Is half a success or not?  Well, all TI and District 6 ask for is 5 of the 10 goals to be met.  That’s easy!  Or, you could choose to write down no goals and would inevitably not have anywhere near the degree of success.  Going for Distinguished means you’ve set a goal to push yourselves to be just a little better than you otherwise would be, and to pat yourself on the back because you did.  Is your club going for Distinguished?  Call me if there’s anything I can do to help!  

TELI:  Teli is HERE!  Toastmasters Education Leadership Institute will take place on Saturday, February 22nd, at the Holiday Inn East on I-94 and McKnight in Saint Paul.  Cost is FREE to attend, or only $15 to stay for lunch to here our terrific keynote speaker, Past District Governor Nancy Kehmeier, who achieved Select Distinguished District (top 12 in the world).  Other sessions include a leadership panel of Distinguished Past District Governors, Effective Evaluations, Membership building & retention, Judging Workshop, Parliamentary Procedure, and officer training.  You won’t want to miss out!!  Check www.d6tm.org for more details and to register.

Training:  The clock is ticking away for your club officers to be trained!  I was fortunate to train in Duluth last month, training members from Duluth Toastmasters, Greysolon, Riverview (our new club in Cloquet), Duluth Chamber (our soon-to-charter group), Creative Memories, and Superior Shores (from District 35 in Wisconsin).  It was fun to see the enthusiasm of the members in the Duluth area!

Moments of Truth?:  Do more than half of your guests join your club?  If not, you may want to discuss meeting quality.  It is important to have a top-notch educational program, including manual speeches!  You may want to invite your Area Governor or a Toastmaster from another club to give you objective feedback as guest General Evaluator.  It is easy to slip a little and not realize it, because you like your club so much.  

Recently overheard!:  At one of our major events this year, we will have a World Champion of Public Speaking!  We are fortunate to have him speak at our event.  Look forward to details very very soon.

Be your best…lead a distinguished life!

Steve Lockwood, DTM

Lt Governor of Education & Training

651-330-0705/steve@d6tm.org
The fine print:  Just say no to non-manual speeches

How does our Garden Grow? 
February 1, 2003
It is hard to believe that there is less than six months left! 

Guest Packet Contest: Does your club have a guest packet that is given to guests that attend one of your club meetings? Do you think it could win a District level contest? I am hosting a Guest Packet contest. Entries can be submitted any time between now and April 4, 2003. Winners will be announced during the spring convention, May 2-3rd. Please see this webpage to learn more about it:  http://www.d6tm.org/District/Leaders/LGM/lgm-guestpacket.html. 

How Does Our Garden Grow?”  District 6 has officially chartered seven clubs. Speakeasy Schwanies and Schwans Effortless Delivery join us in Marshall, MN (Area 81, Western Division). Three other clubs are ready to charter: Carlton County Area Chamber of Commerce in Cloquet; the Duluth Area Chamber of Commerce club; and a second club at Carlson Companies in Plymouth. These three new clubs will bring our total for the year to ten. Our goal is to charter at least seventeen to offset club loss. There will be at least two new club demonstration meetings in February. My goal is to conduct 2-3 demos every couple of weeks in February and March.

Remember that clubs that have fewer than 20 members must have a net gain of 5 before June 30, 2003 to qualify for Distinguished Club status. Clubs that start the year with fewer than 20 members and end the year with 20 or more members will receive special recognition from Toastmasters International. Clubs that demonstrate a net growth of five members will also receive recognition from World Headquarters.

Does your club have more than 8 members? The minimum number of members a club must have to be considered an active club is 8. Six clubs in District 6 have fewer than 8 members. The District Leaders will be working together to help these clubs build membership. Is your club one of the clubs listed below? Feel free to contact me for suggestions. Clubs under 8 are: Zephyrus, Talking Meds, First Energizers, Debate Club, On Target, and Qwestians. Clubs with fewer than 8 members are not eligible to compete in speech contests and are at risk of being suspended by Toastmasters International. 

Want a tip on how to gain members? The first step to gaining members is to have trained club officers. Really!!  Check out the club officer training schedule on the District website at www.d6tm.org. Your club will be more successful if your club officers understand what their responsibilities are. Want membership building ideas? Please see this LGM webpage for membership building ideas: http://www.d6tm.org/District/Leaders/LGM/lgm-index.html. 

DUES: Dues for 3 clubs are still outstanding for the October, 2002 – March, 2003 period. Check the District website for the current list www.d6tm.org. It is not too early to start collecting dues for 

the April, 2003 – September, 2003 period. The dues will be due to Toastmasters International on April 1st. Let’s have 100% of our clubs get their dues in ON TIME!! 

WE NEED YOU!! Club sponsors, mentors and specialists are needed. Are you working towards an Advanced Leader designation? One of the requirements is to serve as a club sponsor, mentor, or specialist. To learn more about these positions, please go to this webpage on the District website: http://www.d6tm.org/District/Leaders/LGM/lgm-specialist.html. If interested in applying, please send me an email.

Mary Swanson

2002-03 Lieutenant Governor of Marketing (LGM)     lgm@d6tm.org    (H) 952-492-3688
Hello Toastmasters Leaders!

HELP! The District 6 Spring Convention is approaching and I need your HELP! I’ve been charged with publicizing the Convention to the media in Minnesota/Northwestern Ontario.

Do you:

· …know of any ‘special’ radio or television shows that might be interested in Toastmasters?

· …have a ‘contact’ in the media that might help us get noticed? Such as a sister-in-law who has a talk show and is looking for interesting guests?

· …know of any recognition programs for community volunteers or business leaders, such as the WCCO Good Neighbor Award?

Thanks for HELPing! I’ll look forward to hearing from Toastmasters in District 6 -

Lori Spangler, DTM

205 Primrose Court

Vadnais Heights, MN 55127

651/483-1172

P.S. Don’t forget the 2002-2003 Newsletter, Web Site, Electronic Newsletter and Brochure/Flyer Contest! Details are located on the District 6 web site. Deadline is April 4, 2003.

It’s been a busy month!  Check out the NEW Spring Convention Online Registration Form.

You can use this form to register yourself and a guest.  The first page asks you 4 questions – when you’ve completed the form select “Continue”.  This takes you to a second page where you’re asked to confirm your selections.  If you need to make changes, simply click “Back to Registration Form”.  If everything looks good, select “Submit”.  This will submit your form directly to Kim Keilholtz.  Kim will send you an invoice with payment instructions within 48 hours. We’d like to hear your feedback – so please enter your comments on the form.

Some other exciting new pages added this month:

· Check out the details for the TELI.

· Division – International Speech Contest Dates
· Area – International Speech Contest Dates
· Special Open House Event featuring author and speaker Jill Spiegel

Keep everyone “in the loop” – share these links with your club members!  Please let me know if you have information you'd like posted. 

Sincerely,

Angie Dys
District 6 Web Editor
angie@d6tm.org
	February 1, 2003


Dear Club President:


(Happy Valentine’s Day fellow Toastmaster!  





Now about these other “sweet” events I want you to know about.





Saturday, February 22 – Toastmasters Education and Leadership Institute (TELI) Several educational sessions have been planned, as well as club officer training led by your Division Governors.  We will have a panel discussion on leadership and hear from a Past District Leader, Nancy Kehmeier.  Please plan to stay for lunch, cost is $15.00.





Club Officer Training – Second round.  Check the District Web site for training opportunities.  





May 2-3 – District 6 Spring Convention.  Some of the highlights of the Convention include Friday’s Tall Tales Contest and Talent Show, Saturday’s educational sessions, Saturday afternoon International Contest, followed by the Banquet and keynote speaker -  Linda Hawk, International Director.  The winner of the International contest will compete at the Region IV contest in June.  Register early for the best reserved tables at Saturday’s banquet.  Also, new this year is on-line registration!  You will be able to register your attendance for Spring Convention by going on line.  The process is easy and quick!





June 26, 27 & 28 – Region IV Conference, Radisson Hotel, Winnipeg, Manitoba, Canada.  Hosted by District 64.  Highlights include educational sessions, Humorous Showcase, International Speech Contest and election of the Region IV International Director.  Len Glaeser, Past District 6 Governor, is our declared candidate.





Nominating Committee Announcement – Calling all candidates for elected District Officer positions.  Candidates for Division Governor, Lt. Governor Marketing, Lt. Governor Education and Training, and District Governor are encouraged to meet with the nominating committee at the TELI, February 22, 2003.  E mail Cliff at � HYPERLINK "mailto:cliff@d6tm.org" ��cliff@d6tm.org� to set up an appointment. 





Before I close, I need to mention the Distinguished Club Program.  How is your club doing? The DCP is more than just earning points, it is the tool of measurement for the quality of your club.  Have you had membership growth in the last six months, have members earned a CTM, ATM or DTM and are they getting value for their dues?  Is your club meeting the place to be weekly?  A quality club will grow and prosper which, in turn, will meet the needs of its members.








“Be Your Best!”  


Sincerely,





Judy





Judy Southwick


District Governor








Toastmasters International
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“A Distinguished District”





Be Your Best!
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