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	February 1, 2003


Dear 	Area / Division Governors, District Officers and Committee Chairs:


(Happy Valentine’s Day fellow Toastmasters!


Have you noticed that your training and planning are paying off?  Now we have actual results and data to see our progress.  Many of the tasks for the second half of the year are similar to the ones you did during the first half.  Except now, you have more knowledge and experience, so they should be easier the second time around.  Let’s make an effort to use what we’ve learned to make the second half even better than the first.








Areas to focus on for the second half are:





Area Governor Visits – make your official visits early.  Ask for time on the agenda to address the club.  Visit your clubs often if possible.  In addition to your official visits, why not visit as a friend willing to participate in the club’s activities.





Encourage your clubs to get their April Semiannual reports in on time.  The success of the Area, Divisions, and District depend on having all of our clubs in good standing on June 30, 2003.





Could your fall contest have been better?  Apply what you learned in the fall to improve your spring contest.  The two contests for spring are Tall Tales, a 3 – 5 minute improbable tale like the story of Paul Bunyan.  The International contest is a 5 – 7 minute speech, more serious in nature.  Pay attention to the details that can turn a good contest into a great one.  At the Area level there should be 5 judges plus a tie-breaking judge that is not known to the audience.  At the Division level there should be 7 judges minimally.  We will have more info for you at the TELI, Feb. 22, regarding the judging process.  Finally, make sure your Toastmaster and Chief Judge know how to conduct a contest!





Don’t miss the Toastmasters Education and Leadership Institute TELI on Saturday, February 22, 2003 and the Spring Convention May 2-3, 2003.  These events are planned with you in mind and it is a wonderful opportunity for you as a District leader, to meet other Toastmasters throughout the District. 





“Be Your Best!”  


Sincerely,





Judy





Judy Southwick


District Governor
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