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Hello District 6!

This has been an exhilarating year so far!

TELI IS COMING!  Yes, the moment you’ve ALL been waiting for.  Toastmasters Education and Leadership Institute returns on Saturday, February 22nd!  It will be at the Holiday Inn East in Saint Paul on I-94.  If you can’t make it, you’ll really be missing out on something special.  We are awaiting final confirmation with a few speakers but we promise you only the best.

8 am sessions: Officer training for new officers.

9 am sessions: A membership recruiting session run by 2 individuals who got rave reviews last time they conducted it; Judges Training with Noel Field, who has several year’s experience judging contests; and the Parliamentary Procedure club will put on a demonstration, to help you to learn to run quality business meetings.  Oh, how do you pick only one?

10 am sessions: Another dilemma.  Do you go see the evaluation experts, Saturday Morning Live!, give a session on high-quality evaluations, or do you see Mary Swanson, our LGM, give a session on conducting high-quality meetings.  It’s like choosing between strawberry cheesecake and key lime pie!!!

11 am sessions: Want to hear a leadership session given by a Past District Governor that led us to be a distinguished district?  Of course!  Multiply that by 5 and come see our PDG Leadership Panel.  They faced difficult challenges and overcame them, and that’s something you can apply to every aspect of your life.

The good news: all 8, 9, 10, and 11 am sessions qualify for 2nd round officer training!

Noon luncheon: We will have an awesome keynote speaker who is being lined up as we speak!  I’m pretty excited about who the likely person is!

Don’t delay, RSVP to Kim Keilholtz today! (kim@d6tm.org or 612-926-8567)  $15 for lunch (roast beef, turkey, or vegetarian).  $10 to hear the keynote speaker and not eat lunch.  Educational sessions themselves are FREE!!!!

2nd round officer training: If you can’t attend the TELI, you’ll be missing out on a lot!  However, please do attend officer training which is listed at www.d6tm.org.  It is every officer’s duty to be trained twice during the year, and there are several chances to go.

EDUCATIONAL GOALS: We have a goal of 395 CTMs and we have 124 CTMs!  Frontier, Southern, Metro, and Western Divisions are all at 37-35% of their goals for the year.  We have a goal of 109 ATMs and we have 45 ATMs already. Southern (72%) and Western (52%) lead the way.

Don’t forget to Be Your Best in everything you do!

Steve Lockwood, DTM

Lt Gov of Education and Training

651-330-0705

steve@d6tm.org

How Does Our Garden Grow?   
January 5, 2003
Happy New Year!!! 

It is hard to believe that there are only six months left until the end of the Toastmasters year (6/30/03). While much has been accomplished this year, there is sooo much more that needs to get done!! 

How Does Our Garden Grow?”  District 6 has chartered its fifth club of the year. Word Masters #2848 joins Metro Division, Area 44. In January, two clubs will be chartering at Schwans in Marshall: Speakeasy Schwanies and Schwans Effortless Delivery. They are the 6th & 7th clubs to charter this year. I anticipate two clubs will charter for the International Division in the month of January. One group meets at the Carlton County Area Chamber of Commerce in Cloquet and another group at the Duluth Area Chamber of Commerce. These clubs have met the charter membership requirements. Once the paperwork has been processed by Toastmasters International, District 6 will have chartered the 8th & 9th clubs of the year!  To see the list of all the clubs that have officially chartered this year, go to the following on our District website: http://www.d6tm.org/2001-02/Clubs/newclubs-index.html

With help from fellow Toastmasters, I am actively working on 23 new club leads. I hope to schedule 2-3 new club demonstration meetings before the end of the month. If you have an idea for a new club, please contact me!!

Remember that clubs that have fewer than 20 members must have a net gain of 5 before June 30, 2003 to qualify for Distinguished Club status. 

Does your club have more than 8 members? The minimum number of members a club must have to be considered an active club is 8. Eight clubs in District 6 have fewer than 8 members. The District Leaders will be working together to help these clubs build membership. Is your club one of the clubs listed below? Feel free to contact me for suggestions. Clubs under 8 are: Zephyrus, Talking Meds, Capitol, Free Speech, First Energizers, Debate Club, On Target, and Qwestians. Clubs with fewer than 8 members are not eligible to compete in speech contests and are at risk of being suspended by Toastmasters International. 

Want a tip on how to gain members? The first step to gaining members is to have trained club officers. Really!!  Check out the club officer training schedule on the District website at www.d6tm.org. Your club will be more successful if your club officers understand what their responsibilities are. 

DUES: Dues for 5 clubs are still outstanding. Dues for the October, 2002 – March, 2003 period should have been paid by October 10th. Is your club one of them? Check the District website for the current list www.d6tm.org. It is not too early to start thinking about the upcoming dues collection period. Dues for the April, 2003 – September, 2003 period will be due to Toastmasters International on April 1st. Can you start collecting dues now? YES!!!!! 

Guest Packet Contest: Does your club have a guest packet that is given to guests that attend one of your club meetings? Do you think it could win a District level contest? I am hosting a Guest Packet contest. Entries can be submitted any time between now and April 4, 2003. Winners will be announced during the spring convention, May 2-3rd. Please see this webpage to learn more about it:  http://www.d6tm.org/2001-02/District/Leaders/LGM/lgm-guestpacket.html

What is my New Year’s Resolution?  To be the best LGM I can be for District 6!!

Mary Swanson

2002-03 Lieutenant Governor of Marketing (LGM)     lgm@d6tm.org    (H) 952-492-3688
Hello Toastmasters Leaders!

2003 is a great time to promote Toastmasters. What will YOU do to publicize Toastmasters this year? Here are a few ideas:

· Wear your Toastmasters pin and/or name badge. Wear them on days even when you aren’t attending a meeting.

· Does your club have a business card? If not, design one and ask all members to distribute it.

· Put your Toastmasters trophies, coffee mugs or paperweight in conspicuous places so they get noticed.

· Place your club flyer on community bulletin boards (library, grocery store, coffee shop, etc.)

· Be prepared with your own 30-second elevator speech when someone asks you about Toastmasters. What is it? Why would someone want to join? What have you gotten out of it?

· Distribute The Toastmaster magazine to friends, or place in reception areas where others will see it.

· Access the District 6 web site (www.d6tm.org), go to the Public Relations page, and customize the flyers for your own club.

· Mention Toastmasters on your resume; list educational accomplishments and officer positions held.

· The next time you need a new T-shirt, polo shirt or sweatshirt order one with the Toastmasters logo.

Happy Publicizing! Let me know how I can help –

Lori Spangler, DTM

205 Primrose Court

Vadnais Heights, MN 55127

651/483-1172

______________________________________________________________________________

We’ve been busy again this month updating pages on the website, and we’re about to get very busy for the next couple of days.  

We are making several changes to the directory structure of the site. This may cause your bookmarks to "break". We apologize for any inconvenience. The changes are necessary to allow us to better maintain the web site. We are working toward a new "site map" for easier navigation. If you have any questions or can't find a page, please do not hesitate to contact me at webeditor@d6tm.org.

Some new stuff this month – the District Leaders webpages have been updated.  You can now learn more about your District 6 leaders, and see a snapshot of everyone on the District Leaders page.  I was asked to make the emails for everyone easier to find – I hope this page helps!  Also, check out all the Officer Training dates posted on the Officer Training Schedule.  Find a training session that fits into your schedule.

Please let me know if you have information you'd like posted. 

Sincerely,

Angie Dys
District 6 Web Editor
angie@d6tm.org



								January 4, 2003


Dear Club President:





On behalf of the District 6 leadership team, I want to wish you a Happy New Year!  The beginning of the calendar year marks the mid-point of the Toastmasters year.  I would like to see every club in the District meet the needs of its members.  The best tool you have for measuring the quality of your club is the Distinguished Club Program (DCP).  With six months left, take a look at your club’s progress towards achieving Distinguished club status.  Who has committed to achieving a CTM, ATM, CL, AL or DTM?  Have your officers attended training or decided which session to attend?  The locations of training are on the Website at � HYPERLINK "http://www.d6tm.org" ��www.d6tm.org�.  Are quality meetings evident each and every week?  Is there recognition and celebration?  Have you added new members?  If not, focus on these items and you will see a difference. 


Club Officer Training – Round two of Club Officer training begins in December.  At least 4 of your club officers need to attend in order to receive credit towards the DCP plan.  Several training sessions will be scheduled throughout Dec., Jan. and February. You can attend any session that meets your preference.  See the schedule on the D6 website.





January Means Membership – According to Toastmasters International, January is the busiest month for new members joining Toastmasters.  Several new clubs have been added to District 6, please see Mary Swanson’s, Lt. Governor of Marketing’s article on new clubs.  Welcome to these new clubs!!





Area Governor Visits – Area Governors will start making their second official visit in January.  While the visit is the responsibility of the Area Governor, why not invite him/her to your meeting in January or early February.  Every club needs to be visited minimally twice a year.  Call your Area Governor and ask when he/she is coming?





Trophies – Order your trophies and awards now for the upcoming Speech contests – International and Tall Tales.





Spring Convention – The co-chairs, Peggy Scholberg and Cliff Heinsch have begun planning the Convention, “Finding Your Hidden Treasure,” 5/2 & 5/3 at the Sheraton 4 Points, Minneapolis.  We are looking for all District Toastmasters to present a talent for the Friday Fun night talent show, as well as Educational presenters for Saturday.  Friday night will include a  “Tall Tales” contest, while Saturday will focus on the “International” contest.  Linda Hawk, International Director will visit us as well.  Plan to attend!  





“Be Your Best!”  


Sincerely,


Judy


Judy Southwick


District Governor
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