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Tuesday, September 07, 2004




“Changing Lives One Step at a Time”
Please share this letter with your clubs! The letter is only being sent to the President of each District 6 club plus District officers. If you are a club president, please forward to your club members and/or talk about the content during a club business meeting. Thanks!
World Champion of Public Speaking 2004 – On August 21, 2004, I had the pleasure of witnessing the nine best speakers in the world compete for the title of “World Champion” in Reno, Nevada. Randy Harvey, a one-year member from Sherwood, Oregon was the winner. The title of his winning speech was “Lessons from Fat Dad”. It is not too early to begin working on your International Speech Contest entry. The 2005 World Championship will be held in Toronto, Ontario, Canada on August 24-27, 2005.
International Officers Elected for 2004-05 – During the annual business meeting on August 20, 2004, the Toastmasters International Officers that will lead us in 2004-05 were elected. Our new International President is Jon Greiner. Jon is from Dunlap, Illinois. You can read more about him in the September issue of the Toastmasters magazine. The other top officers are: Senior Vice President Dilip Abayasekara of Pennsylvania; Second Vice President Johnny Uy of the Philippines; and Third Vice President Chris Ford of Ontario, Canada. Our newest Region IV International Director is Sherri Wood of Winnipeg, Manitoba, Canada. She will be serving District 6 and the rest of Region IV through 2006. Our other 
Region IV International Director is JoAnn Edstrom of Rapid City, South Dakota. All of these officers volunteer their time and energy to help the organization improve and grow. 
Fall Speech Contest Season is Here! Toastmasters clubs across District 6 are conducting their Evaluation and Humorous Speech contests as this letter is being written. Area contests are being planned by the terrific team of 

Area Governors. Division Governors are working with their leadership teams to put together wonderful Division contests. 

I hope that you will consider attending these events. A member can learn techniques from the contestants while enjoying the camaraderie and excitement at the same time. Go to www.d6tm.org to see the contest dates, times, and locations.
Note: There is no requirement for the minimum number of speeches a member needs to have given before competing in either the Evaluation or Humorous Speech contests. 

DUES are due! Now is the time for club members to be submitting their dues payments to the club treasurer for the October, 2004 – March, 2005 dues period. The basic cost is $18.00 which equates to $3.00 a month. This $18.00 goes to Toastmasters International. Your club may charge a few dollars extra per month to help defray the cost of running the club. Clubs must submit dues payments and paperwork to Toastmasters International no later than October 10th.  This means that WHQ must receive the payment and paperwork on or before that date. Anything received on October 11th or later is considered late. Did you know that your club can submit dues online at www.toastmasters.org? It is fast, easy, and secure. If you want your club dues processed without worrying about delays or something getting lost, submit online! 
 
Mark your calendar for November 5-6, 2004 – The Renaissance Gala (Fall Conference) will be held November 5-6 at the Kahler Grand Hotel in Rochester, MN. Come see the 1995 World Champion of Public Speaking, Mark Brown. Come watch the District Evaluation contest on November 5th and the District Humorous Speech contest on November 6th. 

The registration form can be downloaded from www.d6tm.org. NOTE: Important business will be discussed during the Fall  Business Meeting on November 6th. A committee has been formed to explore options for expanding the number of divisions in District 6. Currently, we have eight divisions. The committee will be presenting their recommendations during the Fall Business meeting. Watch the website and the October newsletter for more information.
Checklists – Here is the September checklist of things that club officers need to do in order to help their club be successful:
 Hold club speech contest.

 Attend Area & Division Speech contests.

 Register for Fall Conference in Rochester, MN (November 5-6, 2004).

 Send semiannual dues to TI.

 Club Officer Training records due to TI by September 30.

 Review club progress against report at www.toastmasters.org for your club.

Mary Swanson

2004-05 District Governor
mary@d6tm.org

District website address: www.d6tm.org 
Club Officer Training Results
The official deadline for clubs to receive credit for officer training has just passed. I want to thank all of our hard working area and division governors for a getting as many club officers trained as possible. 1043 officers were trained during the period, and 75% of the district clubs met the goal of having at least four officers trained. I want to especially recognize southern division. 100% of Southern Division’s clubs had four or more officers trained!

I want to continue to encourage our area governors to train club officers where possible – especially in those clubs that did not meet the minimum requirement. Club officer training is about ensuring that our clubs understand the critical factors that affect club success. 

Speech Contests

The Fall contest season is now upon us. The two speech contests this fall are the:

· Evaluation Contest

· Humorous Speech

Sherri Wood, our incoming Region IV International Director has provided a nice overview of speech contests at : http://regioniv.net/resourcematerials.htm. Here is a checklist of items that may help with your upcoming area contest.:

Contest chair – At the area contest the area governor (AG) will be the contest chair. At the division contest this duty goes to the Division Governor. The contest chair is ultimately responsible for the planning and success of the contest. The contest will set the budget for the contest and will typically purchase a contest kit, trophies, food, and will pay for the facility if there is a charge.

Host Organization - typically provides the contest location and club member fill some important administrative roles such as registration and Sgt. At Arms functions. At the area contest a club is often the host. At the division contest, an area is often the host organization. The host organization assists the contest chair with the planning and organizing of the event.

Toastmaster - The contest chair want to choose a Toastmaster for the event. It is best if the Toastmaster and the Contest Chair are different persons. The Contest Chair needs to be free to manage the overall contest details. The Toastmaster and Contest Chair will co-host pre-contest meeting with the contestants to discuss the rules and format of the contest. Make sure to put together a checklist for key roles at your contest to ensure that things are not forgotten or missed. Many of these checklist items will be covered in the contest kit.

Chief judge - will meet with the judges, ballot counters, and timers prior to the contest to discuss the judging format and rules. The division governor is the chief judge at area contests, and the Lt. Governor of Education & Training will fill this role at division contests. The chief judge is the final arbiter of any challenges. It is very important that the chief judge has a copy of the rule book (which comes in the contest packet).

Agenda – I hope you have had a chance to put together a contest agenda. If not, do so soon so that you can critique it. You may be able to obtain previous year's agendas as a guide. Remember that the Evaluation contest occurs during the first half of the contest. The Humorous contest is the featured event and thus will be featured during the second half of the contest.

Costs - your contest chair will want to have a budget for the contest to cover the food, trophies, contest kits, facility charges (if applicable) and any other expenses. Plan to charge a fee to cover costs. A good rule of thumb is to make the contest fun and enjoyable, but not extravagant.

Advertising – to ensure you have a good turnout and that all clubs will be represented and attend, put together a contest flyer with basic information (and a map). Be sure to send this information as soon as possible to the webeditor@d6tm.org 

Contestants and Judges - each club (in area contests) and each area (in division contests) will provide one evaluation contestant and one humorous contestant, and will also provide two non contestants who may fill judge, timer, and/or ballot counting roles. An ideal contest has two judging representatives from each.

Have a fun and entertaining contest series!
Theo Black, DTM

Lt. Governor Education & Training
September, 2004
LGM News!!
THE GREAT MINNESOTA GET TOGETHER!
The State Fair is coming to a close for 2004.  All the feedback from our wonderful booth volunteers has been very positive.  Several of our clubs have had guests as a result and we’ve received requests for information on starting new clubs.  In short, we’ve accomplished our purpose in staffing the booth once again.  Thank you to all of the members who gave their time to promote District 6 Toastmasters and present a great image of Toastmasters to the public.  Your efforts have been fruitful and the District truly appreciates your volunteerism.
THE SMEDLEY AWARD:

There are only days to go to reach the Smedley Award!  How many new members have joined your club since August 1st?  Clubs who achieve the goal of 5 new members by September 30th will be recognized at the Fall Conference in Rochester on November 5th and 6th.  
What are the benefits of adding 5 new members to your club?  

· 1 point towards being a distinguished club

· Each member who joins before September 30 will likely pay 3 times, thus counting for 3 per caps, or membership payments.  5 new members is worth 15 membership payments towards the district goals.

· New members provide new energy and enthusiasm to the club climate

· New members bring fresh ideas

· New members also bring a fresh perspective for speech evaluations and speeches

NEW CLUB GOALS:

One of the District’s critical success factors is increasing the number of clubs in District 6 by 3%.  We’ve received several hot leads and have many clubs in the process of chartering.  We have 4 groups that are on target to charter before the end of September.  Since last month we’ve had successful demos at ING in St. Cloud, CBSA, Inc., in Golden Valley and are scheduled to demo at Young America in Chanhassen on September 9th.  We’re following other hot leads in Duluth, Winona, and Bloomington.  
CLUB COACH PROGRAM:
Several new Club Coaches have been assigned to struggling clubs.  However, the need remains urgent.  Many of the Districts clubs have a difficult time with membership building and need guidance from someone outside of their club.  As a Club Coach, you would help the club identify areas they need to work on in order to be a successful club.  Do they have a membership building plan, are they holding effective meetings, do they have a planned meeting with an agenda?  These are clubs with a strong desire to be successful.  These are clubs that need some guidance from an experienced Toastmaster.  Are you willing to help?
What are the Club Coach requirements?

· Clubs with 12 or fewer members are allowed up to 2 Club Coaches

· The Coach must not already be a member of the club

· The District Governor appoints all Coaches

· The Coach will help the club reach Distinguished by June 30, 2005 or by the following June 30th
Be a Club coach…there is no greater success than helping others achieve success!
Jeannette Bauch, DTM

Lt. Governor Marketing

Getting the Word Out One Event at a Time

September:  The time for Contests and Anniversary Celebrations

Fall is approaching fast!!   September always makes me think of contests and the Toastmasters anniversary.   

Contest success takes several things.  Contestants need to practice.  The host club and contest team need to prepare.  The contest chairperson needs to promote.  Keep these three Ps in mind:  practice, preparation and promotion.  In this column, I will focus on the promotion.  

What do you plan to do differently this year to support the club, area, division or district contest?  Have you thought about offering to distribute contest flyers in the local area?  Have you thought about helping the contest Chairperson create the flyers or contest agendas?  The key things to include on any contest flyer are:  

a) contest name (Humorous and Evaluation – for this fall), 

b) location (address and directions), 

c) time (include when the registration begins, when the judges and toastmasters meetings will be conducted, when the contest begins), 

d) registration fee, and 

e) who to contact for questions/reservations.  

If you are serving food at a hotel conference room, it is important to let guests know if they must place a meal reservation by a certain date.  

The key things to include on any contest agenda:  

a) overall sequence of events and timeline, 

b) names of contestants in alphabetical order (do not reference the person’s TM designation, club or area),  and  

c) A special thank you to the persons who put the contest together (list by name the host club, Toastmaster, and Chief judge – don’t list any other judges). 

If you keep these key things in mind, you will include the main points that every audience needs to know for the event.  Apply creativity and get the word out as soon as possible.

The other important event in September is preparation for Toastmasters month.  October 2004 is the 80th  anniversary of Toastmasters International.  Does your club plan to do anything special to observe this milestone?  Have you thought of having an anniversary open house to celebrate and boost membership?  It is a perfect opportunity to have a special meeting to promote the history of our organization, the benefits participation can provide (perhaps Table Topics can be a series of testimonials about the impact of TM in each members’ lives), and the importance of taking the chance to learn new things that will bolster your leadership and speaking ability.  Consider keeping the anniversary of Toastmasters in a significant way on this special anniversary date.

This month I encourage you to practice, prepare and promote.  You will engage more Toastmasters in the fun and excitement of our contests and anniversary.  Get the word out one event at a time!!!

Sincerely,

Michelle McMullen

District 6 Public Relations Officer 2004/2005

Key Events in September 2004/2005:

Start doing a club newsletter/flyer/website so you can participate in the annual PR contest.

Set up your club website.  For tips, see the May 2004 issue of Toastmasters magazine.

Promote your club, Area and Division contests.  Start talking them up now and you will have a great time and great attendance.

Plan your Toastmasters Anniversary celebration today.  We are 80 years and growing!!!!

Have you signed up for the Fall Conference yet?  It is November 5th and 6th at the Kahler Hotel in Rochester.  Time is running out to get the discounted rate on events and hotel rooms.  See the main page of www.d6tm.org for conference details.
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